
BIOTECH AI ENABLEMENT PROGRAM

Turning AI curiosity into safe,

everyday capability for life -science teams.

An in-person, instructor -led AI training workshop built specifically for biotech, biopharma, 
life science and research organizations and professionals.

Bring practical, life -science specific AI training to your network



WHY THIS MATTERS

Everyone’s stretched…Now what?

THE EXEC FLOOR

“AI will make us faster, leaner, more profitable.”

“I don’t want to get left behind”

THE EMPLOYEE FLOOR

“I have 5 plates to spin but only 2 hands.”

“If I don’t learn it, I’m going to get left behind

It's the same expectation, measured from a different desk.
Don’t ask them to figure it out alone

Workforce compression doesn't go away. 

Untrained , it creates risk.

Trained , it becomes your edge .
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THE CURRENT STATE

The field is changing daily, “How do I start”

1 Adoption without 
instruction

Scientists and staff are 

already using AI tools on 

their own. 

Creating wide variance in 

interpretability and reliability 

of output.

2 Uneven skill, 
uneven results

Online articles glamorize 

capabilities and promote 

unrealistic skill gap.

Exposure and use of 

platforms vary across 

existing workforces.

3
Real exposure, 
quietly leaked

Sensitive data, IP, and 

regulated workflows can 

end up in the wrong tool, in 

the wrong place, creating 

personal and organizational 

risk.
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Participants walk away with understanding capabilities but within the setting of their role.
Most important anchor is maintaining the users’ unique judgement 

4 Grow faster, 
shared experience

Workshops and chat groups 

create foster idea sharing 

and real time content 

translation.

Immediately connect to 

resources, experts and 

increase networking



HOW IT WORKS

Core Fundamentals Curricula

01 Foundations

How the models work, 

selecting the right one, 

and navigate  platform 

features.

→

02 Prompting

Practical frameworks for 

establishing context and 

getting reliable, useful 

output.

→

03 Security & 
Governance

Data handling, access 

control, and what happens 

to information behind the 

scenes.  Understand 

compliance implications

→

04 Applied Tools

A guided look at creating 

automations, loops and 

scheduled activities.

Optional bridge session available: 
A lighter-weight preview of role-specific tracks (research, lab operations, commercial, and technical workflows) 
for organizations planning a multi-session engagement.
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Check out our curricula

Check out our curricula

https://www.aeneas.bio/workshops


PROGRAM STRUCTURE

Built to fit inside a working week

FORMAT

In-person,

instructor-led

COHORT SIZE

Small groups,

hands-on ratio

DURATION

Modular

half/full-day 

sessions

CADENCE

Single session or

multi-session 

engagement

Every engagement is scoped to the host organization — module depth, group size, and pacing are set together during the discovery call.
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WHY AENEAS BIO

Expertise from direct Industry Leadership

Large Consultancies

• Broad AI strategy work

• Generic to any industry

• Higher cost, waitlists

• Experts on platform, not 

industry , the roles and the 

deliverables

Generic Platforms

• Self -serve video courses

• No live facilitation

• Content without context

• Minimal accountability

• Doesn’t incorporate security, 

regulation and governance

Aeneas Bio

✓ Life -sciences/biotech -

specialized, boutique delivery

✓ Live, in -person, hands -on group 

facilitation

✓ Field -specific labs and content

✓ Proven multi -session reference 

engagement
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CASE STUDY

Reference engagement: a biotech innovator

THE CHALLENGE

A biotech organization had staff experimenting 

with AI tools independently.  Different platforms, 

different skillsets roles from top to bottom of org.  

No governance and data protection… growing 

unease among leadership about data exfiltration.

THE ENGAGEMENT

Aeneas Bio identified best fit LLM Platform. 

delivered an in-person, multi-session program 

covering our fundamentals, in addition to specific 

trainings on custom workflows.  Sessions were co-

facilitated live with the client's own staff and data 

in the room.

THE OUTCOME

Everyone’s pace accommodated. A consistent skill 

baseline across research and operations staff. 

Within 3-4 weeks admin reported near 100% 

adoption with more consistent and timely 

artifacts.

Additionally, built policies and practices of data 

governance, and a reusable foundation for 

expanding into role-specific training.

“This is the level of technical depth our staff needed, with each skill level accommodated.”
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A short discovery call is all it takes to scope a workshop for your members: audience, format, and depth, tailored to your community.

1 Book a 30-minute discovery call

2 We scope the workshop to your audience, frequency and goals

3 Your members get hands-on, in a centralized space with customized material

Book a Discovery Call →

training@aeneas.bio |  aeneas.bio |  Raleigh, NC 9

NEXT STEPS

Let’s bring this to your network

https://www.aeneas.bio/llm-discovery-call
https://www.aeneas.bio/
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